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Disclaim er

This  Confidentia l Company Overview has  been prepared by Sentinel AI, Inc. solely for 
informational purposes . This  Overview together with other rela ted materia ls  is  being 
furnished to a  limited number of parties  believed to qualify as  Reg D accredited inves tors  
solely for the purpose of evaluating potentia l inves tments  in Sentinel AI, Inc.

These materia ls  do not cons titute an offer for the sa le of any inves tment or s ecurity, nor 
is  it a  solicita tion of any offer to purchase inves tments  or s ecurities . 

Such offers  or solicita tions  may only be made by offering materia ls  provided by Sentinel 
AI, Inc. This  Overview has  not been reviewed by any securities  regula tor or other 
independent third party. Any prospective inves tments  conta ins  subs tantia l risks . Any 
person contemplating such transactions  should firs t unders tand a ll of the inves tment 
risks  as socia ted with such inves tments .

Sta tements  made in these materia ls  are made as  of Feb, 14 2023 and unles s  s ta ted 
otherwise, and are subject to change, completion or amendment without notice.  Neither 
the delivery of these materia ls  a t any time, nor any subsequent transaction involving 
Sentinel AI, Inc., shall under any circums tances  create an implication that the information 
contained herein is  correct as  of any time subsequent to such date.

Some of the market and indus try information contained in these materia ls  was  obta ined 
from indus try publications  and third‐party sources . Third‐party indus try publications  
generally indicate that the information contained therein is  from sources  believed to be 
reliable, but neither this  information nor any information provided by the aforementioned 
groups  has  been independently verified and no as surance can be given regarding the 
accuracy and completeness  of such information. In addition, certa in s ta tements  
conta ined in this  document, including, but not limited to, information regarding the s ta tus  
and progres s  of the bus ines s  of the Company, the plans  and objectives  of the Company 
and as sumptions  regarding future performance and plans  are forward-looking 
s ta tements . The words   “believe,” “may,” “will,” “should,” “project,” “es timate,” “continues ,” 
“anticipate,” “intend,” “expect”, "goal" and the negatives  thereof and s imilar expres s ions  
identify these forward-looking s ta tements . regarding projected performance of these 
inves tments  and others  involves  important risks  and uncerta inties  that could s ignificantly 
affect anticipated results  in the future and, accordingly, such results  may differ from 
those expres sed herein. These risks  and uncerta inties  include, but are not limited to, 
those rela ted to bus ines s  development, leverage and debt s ervice, competition, domes tic 
or global economic conditions , litigation, changes  in Federal and/ or Sta te tax laws  or the 
adminis tra tion of such laws  and changes  in laws  or regula tions .
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In tr oduction
In the next few minutes  I am going to 
introduce a  device tha t will revolutionize the 
property insurance, risk management, and 
weather da ta  indus tries . 

We have a  field tes ted proof of concept and 
are s eeking s eed round inves tment for the 
MVP development & commercia liza tion of this  
product.
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Over view
The Sentinel Tile is  s elf-contained, s olid-s tate, remote 
as set monitoring device that records  hail s trikes , building 
s way and s eis mic activity - Providing real-time, legally 
admis s ible notice of property damage.

This  product will revolutionize as set protection by 
protecting commercial property owners  and ins titutions .

We will be able to s ell thes e devices  with an attractive unit 
margin and create recurring monthly revenue s treams  for 
device monitoring.  
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AI
Later generations  of the Sentinel Tiles  will us e AI to pars e 
input data  and provide feedback to the us er regarding 
changes  in environmental conditions  at their managed 
as set.
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For  Self- In su r ed  Own er s
If you are a  Property Owner or Property 
Management company, do you perform cos tly 
phys ical ins pections  of every as s et after every 
s torm?

Exis ting data s ervices  provide only “low res olution” 
reports  s howing the vicinity of wind or hail s torms  
in an area.  

Sentinel Tiles  report in real time with the s ize, 
energy and exact location of the environmental 
event.  Your building will tell you, “I’ve been hit! 
Come inspect me for damage.”

www.s martrooftech.com

The Sentinel Tile is  your expert witnes s  watching over your 
property 24/ 7, and ready to tes tify on your behalf!

http://www.smartrooftech.com/


Sentinel AI, Inc. (PATENT PENDING) - CONFIDENTIAL COMPANY OVERVIEW
DO NOT CIRCULATE

For  Self- In su r ed  Own er s (cont.)

• Tres pas s ing

• Vandalis m

• Pollution

• Seis mic

• High Winds

• Hail Impact

• And more!

www.s martrooftech.com

Through real time alerts  of catas trophic events , Sentinel Tiles  
provide the ultimate in building as set management to Owners , 

Property Managers , and Manufacturers .

Sentinel Tiles  monitor more than jus t weather conditions :

http://www.smartrooftech.com/
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Use Case – Sen tinel Tile
Three Texas  marinas  were devas ta ted by a  tropica l s torm. As  
is  too often the case, the ins urance company paid them 
$3,000 for “Wind Damage,” then denied their cla im. They were 
forced to hire two law firms , three engineers , and a  public 
adjus ter, and after a  difficult, cos tly and time consuming battle 
they were fina lly able to prevail and accepted a  s ettlement 
offer of of $8,750,000.

Two years  la ter, one of these marinas  was  devas ta ted by a 
mass ive hail s torm. Again, the owner had to fight a  s imilar 
ba ttle tha t led to a  s ettlement offer of $3,500,000.

The Sentinel Tile would have been a  game changer in this  and 
many other s imilar cases . Saving time money and frus tra tion.

www.s martrooftech.com

The Sentinel Tile is  an eye-witnes s  to your insurance cla im! 
Avoid cos tly negotia tions  with insurance carriers  by arming 

yourself with forens ic data  that proves  your los s .
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The Size of the P r oblem
 Property owners  s pend 

millions  each year performing 
proactive ins pections  of their 
as s ets  after environmental 
events .

 Tres pas s ing and vandalis m 
can require cos tly repairs  for 
owners .

Billions in  Com m er cial P r oper ty dam ages ever y year !

With Sentinel Tiles  deployed on your as s ets , you can rapidly res pond to changes  in 
environmental conditions  which may have caus ed damages  to your properties . By 
addres s ing potential damages  as  s oon as  they occur, Property Owners  can avoid the 
extra  cos ts  of prolonged maintenance and repairs  that happen when as s et damages  go 
undetected.

 1 in 10 American properties  
were impacted by catas trophic 
weather events  in 2022.

www.s martrooftech.com
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What is Needed  to Solve the P r oblem ?

When changes  in 
environmental 

conditions  caus e 
damage to an Owners  
property, how does  the 

Owner addres s  the 
damages ?

P r oblem  A

Property owners  need 
the power of DATA they 

currently don’t have. 
With Sentinel AI, Inc., 
Owners  and Property 
Managers  can rapidly 

res pond to addres s  the 
s pecific needs  of their 

as s ets .

P r oblem  C

Firs t, the Owner needs  
to be aware of the 
potential damage!

Not every s ource of 
damage is  a  major 

hurricane covered by 
the nightly news  (e.g. - 
Vandalis m, localized 

microburs t, or s eis mic)  

P r oblem  B

Our idea was  to create 
a  product that provides  
ins tant firs t-hand data , 
calibrated by engineers  

to output compliant 
forens ic data .

Our  Solu tion
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Asset P r otection  Is a Huge Mar ket!
REIT owned s pace alone is  3.45 Billion Sq Ft of commercial roof s pace

Com m er cial r oofin g is a 
>$10 B in dustr y

Top 5 gr ocer s 13,0 0 0  locations,

Top  5 hotel chain s 21,0 0 0  locations,

>16,676 Car  dealer sh ips. 
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Buying Behavior  is 
p r incipally data dr iven  –  
if we can  pr ove it m akes 

good  business sense they 
will buy.  It’s an  asset 
p r otection  pu r chase.

Asset P r otection  Is a Huge Mar ket!
Buying Behavior 

property owners  & managers  | major corpora tions  | municipalities  | roofing 
contractors  | roofing manufacturers  | milita ry | government agencies  | auto 
dealers  | s olar farms  and more.  

Custom er  
Segm en ts 
in clude: 
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Cu r r en t In d ication s 
of In ter est In clude:

A 125-year-old nationwide 
premier roofing manufacturer 
with government contracts  wants  
a  Sentinel tile on every roof they 
ins tall in North America

In su r an ce com pan y Meteor ologists

Str u ctu r al en gin eer in g 

Senior military official interes ted in 
us ing tiles  a t active ins talla tions

Department of Defens e - The 
Environmental Security Technology 
Certification Program (ESTCP) is  
the Department of Defens e’s  
(DoD’s ) demons tration and 
validation (Dem/ Val) program for 
environmental and ins talla tion 
energy technologies

www.s martrooftech.com

6,000-acre s olar farm wants  our 
tiles  for remote as s et protection 
and monitoring

3rd Larges t HOA management 
company in the country wants  to 
put a  Sentinel Tile s ys tem on every 
roof

http://www.smartrooftech.com/


MIN | HR | DAY | WK | MO | CUSTOM

Selected Device

Sentinel Tile Das hboard Account Name  |  Aug 15, 2022  12:45:05  | My Devices

TIMESTAMP DEVICE ID FORCE (G’S) SIZE

08/ 15/ 2022 12:25:03 Tile 001-A53 .32 .38"

08/ 15/ 2022 12:25:02 Tile 001-A53 .56 .67"

08/ 15/ 2022 12:25:01 Tile 001-A53 .45 .59"

08/ 15/ 2022 12:25:01 Tile 001-A53 .39 .43"

Tile 001-A53
32.747, -97.092
92.3 F, H 77 %, NW 7 mph

MIN | HR | DAY | WK | MO | CUSTOM

12:05 –  12:10 –  12:15 –  12:20 –  12:25 –  12:30 –  12:35 –  12:40 –  12:45

Number of
Impacts

Impacts  Over Time

12:25:02 .56 G .67”

12:25:01 .45 G .59”

12:20:02 .79 G 1.63”

Es t Roof Impacts

•1200
Tile Impacts

•21
Larges t Impacts

MAIN

o Sign in

o Devices

o Views

o Help

Wireframe
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Com petition
There are currently only 3 other hail detection 
devices  on the market, ours  is  a  better hail 
s ensor and does  much more:

One uses  acous tic technology and has  les ser capabilities , 
another uses  vibra tion s ensors . 

The third is  a  s imple foil-covered foam pad tha t cannot 
communicate, cannot determine force of impact, cannot 
determine the wide s la te of environmenta l conditions  reported 
by the Sentinel Tile, and the foam pad mus t be manually 
retrieved for inspection.

Sentinel Tiles  are backed by rigorous  indus try-s tandard 
engineering and labora tory tes ting.

www.s martrooftech.com
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Ou r  P r oposed  Business Model

Have components  contract 
manufactured and s hipped 

for as s embly in TX. 

Com ponen ts
Each device will have an affordable 
monthly monitoring fee (e.g. $29) 
that will create extremely lucrative 

recurring monthly revenues
 (RMR) for the company. 

RMR

At a $2500 - $3000 price point 
we can achieve attractive 

margins  on the device. 

P r icing
With time there are a  number 
of derivative digita l products  

that we can s ell s ubs criptions  
to.  E.g. wind & hail data , 

s eis mic data . 

Der ivative Rev.

www.s martrooftech.com
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O ther  
Poten tial Mar kets

Property management companies  can us e the 
Sentinel Tile for real-time alerts  of catas trophic 
events  impacting their managed as s ets

In su r an ce com pan y Meteor ologists

Str u ctu r al en gin eer in g 

Structural engineering firms  want our data to better-
unders tand s eis mic effects  on tall buildings .

Ins urance company actuaries  want our data to s et 
their regional premium rates . 

www.s martrooftech.com

Meteorologis ts  want our data to better-unders tand 
algorithmic interpretation of weather data 
compared to real-time forens ic data meas ured by 
our devices .

Manufacturers  can us e the Sentinel Tile to avoid 
cos tly warranty claims .

http://www.smartrooftech.com/
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Roofin g Man u factu r in gIn vestm en t Pr oper ties Solar  Far m s Gover n m en t Agen cies

Bu ild in g Su stain abilityRoofin g In stallation Pr oper ty In su r an ce 
Adju stin g &  Un der wr itin g

Pr oper ty Man agem en t 
Com pan ies

Con str u ction  an d  
Restor ation  In du str y

Bu ild in g Main ten an ce, 
Secu r ity, &  Oper ation Bu ild in g En gin eer in g Catastr oph ic Dam age 

Mitigation

www.s martrooftech.com

Other  
Poten tial Mar kets (con t.)
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Ou r  Team
Don is  a  licens ed Public Adjus ter in New York, New J ers ey, North 
Carolina, Florida, Texas , and Oklahoma. Don has  s everal decades  of 
experience in the related fields  of cons truction, general contracting, 
and property ins urance, and is  a  thought leader in the public 
adjus ting indus try. Don has  delivered Continuing Education 
programs  for public adjus ters  in Texas  and New York. In addition to 
public adjus ting, Don is  a  Certified Profes s ional Es timator with the 
American Society of Profes s ional Es timators , member of the 
International Code Council, and a  Winds torm Network Wind Certified 
Apprais er and Umpire. Don is  pas t Pres ident of the Texas  
As s ociation of Public Ins urance Adjus ters  (TAPIA) and Board 
Advis or to American Policyholder As s ociation (APA) and American 
Adjus ter As s ociation (AAA). Don  Wood 
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Ou r  Team
J ohn D. Wood, Es q., is  an attorney, author, educator, entrepreneur 
and philanthropis t. J ohn earned his  juris  doctorate from New York 
Univers ity School of Law and his  bachelors  degrees  in Englis h and 
Philos ophy from Texas  Chris tian Univers ity where he graduated 
s umma cum laude. Wood is  licens ed to practice law in New York and 
Texas  and Partner of the law firm Green Klein Wood & J ones , 
repres enting ins ured property owners  recovering after cas ualty 
events . He is  a  member of American Mens a and author of law review 
articles  on human nature and ris k management appearing in 
Environmental Law Reporter, Ins urance Law J ournal, NYU J ournal of 
Law and Liberty, and the NYU Environmental Law J ournal. J ohn is  
co-author of an award-winning article on Artificial Intelligence 
publis hed in the Harvard Bus ines s  Review, as  well as  two books , 
Foundations  of Sus tainable Bus ines s : Theory, Function and Strategy 
(Wiley 2e) and The Humachine: Humankind, Machines , and the 
Future of Enterpris e (Routledge).

John  Wood Esq. 

www.s martrooftech.com
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Ou r  Team
Karl is  the Pres ident of Suncoas t Claims . He manages  the overall 
operations  of the company, getting directly involved in larger or more 
complicated claims . He is  a  licens ed Public Adjus ter in multiple 
s ta tes  and pos s es s es  Level 1 certification in Xactimate los s  
es timating s oftware. Karl is  a  veteran of the U.S. Airborne Army, 
where he was  promoted to the rank of Sergeant during his  s ervice in 
Afghanis tan. Karl earned his  Bachelor of Science degree magna cum 
laude from Texas  Chris tian Univers ity with Departmental Honors  in 
Mathematics  and a  Minor in Bus ines s  Adminis tration. Karl enjoys  
fitnes s  and golf in his  free time.

Kar l Wood 

www.s martrooftech.com
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Ou r  Team
J as on is  an enterpris e development s pecialis t and the founder of 
Touchs tone Bus ines s  Solutions , LLC, a  management cons ulting firm 
that s pecializes  in helping companies  s cale by building winning 
s ys tems  and teams . He has  extens ive experience s erving as  a  
cons ultant, coach, tra iner, mentor, former inves tment banker, and 
board member for hundreds  of bus ines s es  acros s  various  indus try 
s ectors .

Since 2008, he has  been a  Strategis t with the Regent Univers ity 
Center for Entrepreneurs hip, a  univers ity think tank focus ed on 
entrepreneurs hip and human flouris hing. J as on holds  graduate 
degrees  in Bus ines s  and Theology from Regent Univers ity and is  the 
author of s everal books .

In his  leis ure time, J as on enjoys  the outdoors  and s pending quality 
time with his  wife, children, and grandchildren.

Jason  Benedict, MBA

www.s martrooftech.com
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Use of Fun ds 
We a re  s eeking $5M in s eed funding to  com ple te  a nd com m ercia lize  a  MVP s entine l tile  

a nd build  out the  ope ra tiona l infra s tructure  to  begin s ca ling. 

P r oof of Concept

1

Pr ototyping

2

Pr oduction  MVP

3

Mar ket Roll Ou t

4

$5M SEED FUNDINGFOUNDER FUNDING

Working Capital to develop the 
commercial operation. 

Capita l Expenditures  rela ted to R&D, fina l 
product des ign, Software Development, 
prototyping and production to yield a  
commercia lly viable product.

www.s martrooftech.com
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Refer ences

Annual hail losses

https :/ / www.iii.org/ fact-s ta tis tic/ facts -s ta tis tics -hail

NAIC P& C Mar ket Shar e Repor t

https :/ / content.naic.org/ s ites / default/ files / publication-msr-pb-property-casualty.pdf

20 23 Industr y size

https :/ / www.ibisworld.com/ indus try-s ta tis tics / market-s ize/ property-casualty-direct-
insurance-united-
s ta tes / # :~ :text=Ques tions%20Clients%20Ask%20About%20This%20Indus try&text=The%
20market%20s ize%2C%20measured%20by,is%20%24873.7bn%20in%20202.

https :/ / www.reit.com/ news/ blog/market-commentary/ reit-solar-opportunities -35-billion-
square-feet-roof-space
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20 22 loss r atio stats

https :/ / www.reinsurancene.ws / combined-ratio-for-pc-this -year-to-worsen-to-100-
7/ # :~ :text=The%202022%20combined%20ratio%20for,in%20the%20personal%20auto%2
0line.

Com m er cial is r ough ly 50 % of all P& C

https :/ / www.iii.org/ fact-s ta tis tic/ facts -s ta tis tics -commercia l-lines

Wind  and  hail claim s 40 %

https :/ / www.bankrate.com/ insurance/ homeowners-insurance/ home-insurance-
s ta tis tics / #causes -of-property-damage-cla ims-filed-over-time

OPPAGA Repor t Flor ida

 https :/ / www.fapia .net/ uploads /8/ 3/ 3/ 5/83358224/ oppaga_report.pdf

https://www.iii.org/fact-statistic/facts-statistics-hail
https://content.naic.org/sites/default/files/publication-msr-pb-property-casualty.pdf
https://www.ibisworld.com/industry-statistics/market-size/property-casualty-direct-insurance-united-states/#:%7E:text=Questions%20Clients%20Ask%20About%20This%20Industry&text=The%20market%20size%2C%20measured%20by,is%20%24873.7bn%20in%20202.
http://www.smartrooftech.com/
https://www.reinsurancene.ws/combined-ratio-for-pc-this-year-to-worsen-to-100-7/#:%7E:text=The%202022%20combined%20ratio%20for,in%20the%20personal%20auto%20line.
https://www.iii.org/fact-statistic/facts-statistics-commercial-lines
https://www.bankrate.com/insurance/homeowners-insurance/home-insurance-statistics/#causes-of-property-damage-claims-filed-over-time
https://www.fapia.net/uploads/8/3/3/5/83358224/oppaga_report.pdf


Con tact

Em ail

john@johnwoodlawfirm.com

Phone

917 816 7436
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